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Management & Leadership Program 
July 1, 2003–December 31, 2003   
 
 

INTRODUCTION 
 

 
 
This semiannual report covers the reporting period July 1, 2003 to December 31, 2003. As in previous 
reports, we open with a Highlights section to guide the reader to our significant achievements.  
 
During the first six months of M&L’s fourth project year, our work was primarily focused on scale-up 
of successful models. The in-depth Highlight from Nicaragua (page ii) shows how leadership 
development has been directed to raise health services quality across an entire nation. In Indonesia 
(page v), the emphasis is on navigating and coordinating a complex web of public and private sector 
partnerships and operating at several system levels to ensure that the most basic health services are 
delivered at the local level. These field-supported programs were both able to take a long-term and 
strategic view, allowing them to build a sound management platform that increases the chances for 
sustainable performance improvements.  
 
The core-funded Virtual Leadership Development Program (VLDP), the subject of our third in-depth 
Highlight (page vii), was designed to spread in an ever-widening circle, as management teams faced 
and overcame real-world challenges in their workplaces. Now also in scale-up mode, this program is 
expected to enroll 67 teams by the middle of 2004, reaching into Spanish, Portuguese, and English-
speaking countries beset by multiple health crises including high rates of HIV/AIDS. 
 
This semiannual report also offers brief Milestones (pages x–xiv) to present a broader picture of 
M&L’s work in progress. We present these Milestones under the headings Global Leadership,  
Knowledge Generation, and Support to the Field—categories that correspond to USAID’s strategic 
framework. The connecting thread for many of these milestones is the necessity for a high degree of 
collaboration among multiple organizations, a trend we see increasing in the year ahead. 
 



M&L Semi-Annual Report, July 1, 2003 – December 31, 2003 ii 

 

Management & Leadership Semi-Annual Report 
July 1, 2003–December 31, 2003   
 
 
 

HIGHLIGHTS 
 

 
 

Nicaragua: Nation-Wide Scale-Up for Health Services Improvements 
 
The Leadership and Management in Health Project in Nicaragua (the M&L “bridge” project) 
demonstrates effective collaboration among partners: the USAID mission, the Ministry of Health, the 
Nicaragua NGO Health Network (Nicasalud), the Social Security Institute, the Ministry of the Family, 
the MSH bilateral (Prosalud), and the Harvard School of Public Health in a support role. Staffed 
almost entirely by Nicaraguans, the project focuses on health service delivery improvements at the 
local level and better governance and transparency in the social sector. With total funding of $2.85 
million since April 2003, this is one of M&L’s most comprehensive field programs, featuring the 
following intervention areas:  
 

1. Leadership development at the central, regional, municipal levels of the MOH 
2. National scale-up of fully functional service delivery points (FFSDP) concept and tools 
3. Financial management 
4. Regulatory and health sector reform 
5. Community health and leadership 
6. Support to Profamilia, national IPPF affiliate 

 

1. Leadership development at the central, regional, municipal levels 
Fifty high level managers from the central MOH, including department heads from every department 
and the secretary general, completed the M&L leadership development program during this reporting 
period. The MOH Vice Minister attended some of the workshops. 
And the Minister of Health, Dr. Jose Antonio Alvarado, who attended several sessions himself, 
presented a letter congratulating the M&L team on its success in training municipalities to improve 
health services.  
 

• This top management team took on the following leadership challenge: to develop, negotiate, 
and gain approval for a new National Health Plan and integrate it with the Model of Health 
Care. An initial Leadership Dialog examined the question, “What is leadership?” The 
management team then discussed the M&L model and leadership competencies. Four 
workshops over six months covered the topics: Change Management, Negotiation, 
Communication, and Strategic Thinking. Structured assignments and work in teams that took 
place in the intervals between workshops—a hallmark of M&L’s developing-managers-who-
lead methodology—allowed the participants to immediately apply their new knowledge and 
skills to make progress toward their selected challenge. The final evaluation workshop on 
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December 12 estimated that the participants’ ambitious goal was 60 percent accomplished. 
Participants will receive follow-up support from M&L in 2004 as they achieve their challenge. 

• The MOH’s senior managers reported that the skills acquired in the leadership development 
program enabled them to more effectively face other challenges at work. For example, the 
director of HRM used the Win-Win Negotiation method learned in the Negotiation workshop 
to come to agreement with the health workers union and gain approval for new internal MOH 
regulations. This leadership group—typically operating in crisis mode, divided into factions, 
and subject to the political winds—said it had coalesced, improved communication, and 
matured, a development that participants considered one of the most significant achievements 
of the program. 

 

At the decentralized level, more than 1,700 people completed the leadership development program in 
seven of the 17 regions of the country. More than 20 managers from seven regions (SILAIS) have 
completed 80 percent of a leadership development program by the end of 2003. An eighth region will 
undertake the program shortly.  
 

• Teams from 32 municipalities are currently participating in leadership development, led by 114 
new MOH facilitators. (30 municipalities went through the leadership development program 
previously). Teams are working on action plans to improve organizational climate at the 
municipal level. Improved organizational climate is expected to impact health services quality 
and utilization. Participants have completed three of the six leadership modules: Culture and 
Organizational Climate, Analysis of Organizational Climate, and Leadership in Health 
Institutions.  

 

M&L made revisions to Nicaragua’s leadership modules for MOH municipal staff, based on 
experiences from the first two years of leadership development—for example, adding a more robust 
coaching component. The modules, which will go to press in January 2004, were finalized and 
accepted by the MOH as the official leadership development training curriculum throughout the 
country. 
 

2. Nation-wide scale-up of fully functional service delivery points (FFSDP) 
During this reporting period, the approach known as fully functional service delivery points (FFSDP), 
which was pioneered under the former MSH bilateral, Prosalud, was scaled up nation-wide. 
 

• M&L provided technical assistance to design, produce, and distribute FFSDP monitoring 
guides for health posts and health centers. This guide is an effective management and 
supervision tool for municipal and regional managers and a key step in scaling up IMCI 
(Integrated Management of Childhood Illnesses). 

• M&L supported the MOH and collaborated with other donors in training regional level staff 
from all 17 regions in FFSDP.  

 

3. Financial management support to the Ministry of Health (MOH), National Social 
Security Institute (INSS), and the Nicaragua Health NGO Network (Nicasalud) 
M&L is providing support to strengthen financial management at the central and decentralized levels 
of the MOH and to aid the INSS in costing out the service package delivered to insured clients. 
 

• M&L helped the INSS develop the study protocol, validate the measurement instruments, and 
begin collecting data needed to cost out key services by pathology. 
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• M&L trained and worked with members of the inter-institutional technical committee (at the 
central level) to achieve consensus and update the methodology (matrices) for analyzing 
national health accounts. The committee completed the National Health Accounts Report for 
2002 which will be formally presented by the end of PY4.  

• With M&L support, both Rivas and Boaco regions have completed their annual operational 
plans and annual budgets for 2004, and completed an assessment of their financial 
administration.  

• M&L prepared to deliver the Business Planning Program to six NGOs in the Nicasalud NGO 
network; the program is scheduled to begin February 2004. 

• M&L helped establish a technical committee focused on developing a mechanism for the 
efficient and equitable distribution of resources within regions.  

 

4. Regulatory and health sector reform  
During this period, the MOH charged M&L with assisting in evaluating the impact of its national 
health policies, and proposing an approach to health reform.  
 

• The health care technical committee was reactivated, with the task of developing the Model of 
Integrated Health Care; a timeframe and working groups were established, and a budget was 
prepared.  

 

5. Community health and leadership 
• Community distribution of contraceptives by the MOH, initiated in a few communities under 

Prosalud, has just been approved1 by the Minister of Health and become a national norm.  
• A leadership development program was launched in December for community leaders and 

representatives in 10 isolated rural communities in the Matagalpa region. The M&L team 
established key relationships with community leaders, representatives from mayors’ offices, 
religious leaders, and local NGOs, with the aim of strengthening social capital. Indicators and 
instruments for monitoring social capital were developed.  

• M&L provided ongoing support to the MOH’s community growth promotion program, directly 
and through NGOs/PVOs. 

 

6. Support to Profamilia 
During this period, M&L supported Profamilia, Nicaragua’s IPPF affiliate, by re-engineering the 
organization's administration, financial and information systems; helping with leadership transition 
activities; and strengthening prognostic models for Profamilia’s 17 health clinics. 

                                                 
1 Approval came January 12, 2004. 



M&L Semi-Annual Report, July 1, 2003 – December 31, 2003 v 

 

Indonesia: Strengthening a Decentralized Public Health Infrastructure 
 
With more than $5 million in field support funding since 2002, the M&L program in Indonesia 
supports decentralization by the Ministry of Health (MOH) and National Family Planning 
Coordinating Board (BKKBN) to ensure the delivery of basic health services, including family 
planning. The program, which is working at the central, provincial, and district levels, has met or 
exceeded its 2003 performance goals for its four key objectives (below): 
 

1. Define and establish a legal framework for essential public health services and functions 
(EPHSF), and minimum service standards. 

2. Build the capabilities of district and municipal health teams to improve performance of high-
priority health services, including family planning, and strengthen district and municipal 
management skills and systems. 

3. Improve management of essential drugs by national programs and the districts and 
municipalities. 

4. Foster the use of data by district managers to improve program performance and to advocate 
for public health funding. 

 

1. Legal framework for essential public health services and functions established 
M&L’s support during this reporting period enabled the MOH to issue a Ministerial Decree (October 
2003) which established obligatory authorities, basic health services, and minimum service standards 
for districts and municipalities. A Model Building Exercise carried out initially in three M&L focus 
districts was critical in refining these guidelines. At the request of the MOH, M&L prepared a report 
entitled, “The Content and Uses of Health Laws: An Overview of Selected International Models and 
Lessons Learned for Possible Application in Indonesia.” 
 

The BKKBN established obligatory functions, basic services for family planning and family welfare, 
and minimum service standards for districts and municipalities, provinces, and the central structure.  
 

2. Health planning teams improve performance 
Analysis of data, effective planning and budgeting, and monitoring and evaluation of implementation 
are keys to improving the performance of public health teams that manage and deliver essential health 
services such as maternal and neonatal health and family planning. The work aimed at improving 
performance of essential health services showed accelerated results, going well beyond the two focus 
districts in the 2003 timetable and encompassing improvements in 15 districts. 
 

• M&L developed and refined an evidence-based, capacity-building process for district health 
and municipal teams. The syllabus is available in English and Bahasa Indonesia  

• Fifteen focus districts completed this Performance Improvement process and prepared plans 
and budgets for essential (obligatory) public health services.  

• Fifteen district teams conducted facility assessments using existing data to provide evidence for 
Performance Improvement plans and budgets.  

• Fifteen district teams identified the highest priority health services to be improved in the next 
12 months—substantially matching the priorities of USAID’s health and population 
implementing partners: antenatal care, child birth management, neonatal care, immunization, 
TB and malaria control. 
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• Fifteen district teams identified the worst performing health centers (24-30 per cent of the 
district population ) to prioritize improvement for the poorest and most vulnerable populations. 

 

M&L is continuing to build an infrastructure to sustain performance improvement by training local 
facilitators to conduct Performance Improvement processes. Eight provincial and district facilitators 
were trained and applied their training in East Java and NTB during this reporting period.  
 

3. Management of essential drugs improved 
M&L’s technical assistance focused on surveying the management and availability of essential drugs 
in light of decentralization, and improving drug management for TB control. We have developed 
manuals and guidelines for procurement, distribution, warehouse management, and treatment 
protocols; and trained staff in endemic areas.  
 

• The District Level Assessment Tool (DLAT) first developed by M&L in PY3 was used to 
assess drug management and availability at warehouses and health centers in 5 focus provinces, 
25 districts and municipalities (focus and control), and 78 health centers.  

• Survey results indicated that 70 percent of the 22 essential drugs for which managers at the 
decentralized level exercise significant control on the supply chain were available. Planners 
refined the tracer drug list from 32 to 22, which included critical, essential drugs, vaccines, 
contraceptives, and related medical surgical commodities. Stockouts were observed for 
vaccines and contraceptives, which are stored separately (not controlled by district warehouse 
managers). 

• M&L conducted workshops in the summer 2003 to disseminate survey findings; managers used 
this data to develop districts plans and budgets.  

• M&L support resulted in the publication of new TB drug procurement and management guides, 
and training modules, disseminated to health personnel in the spring and summer 2003.  

 

4. District managers use data to strengthen surveillance programs 
 

Decentralization has weakened surveillance systems in many districts according to the MOH’s 
Infectious Disease Surveillance Unit. The Indonesia Demographic and Health Survey for 2002-2003 
indicates that only 51 percent of children are fully vaccinated by 12 months of age; outbreaks of 
measles and diphtheria have been reported in West Java. During this reporting period M&L assisted 
the MOH in addressing priority weaknesses. 
 

• The MOH’s Guidelines for the epidemiological surveillance of communicable and non-
communicable diseases were finalized with M&L technical assistance, and a Ministerial Decree 
to implement these guidelines was issued August 2003.  

• Surveillance and outbreak control practices were added to the Performance Improvement 
process for health planning and budgeting.  

• Beginning in October 2003, the MOH’s Surveillance Unit is collaborating with provincial 
health offices and districts in M&L’s focus areas to operationalize the surveillance guidelines.  

• Two focus districts were successful in advocating for additional funding for their priority health 
services. Funding was increased for managing pneumonia, controlling TB, and promoting safer 
childbirth. 
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Virtual Leadership Development Program (VLDP):  
Reaching Managers Who Lead 
 
The Virtual Leadership Development Program (VLDP) is an on-site and Internet-based program that 
helps health managers strengthen their leadership skills and competencies by working on challenges 
from their own organizations. This ground-breaking program, a practical alternative to offsite 
leadership development, is designed for teams rather than individual managers; workgroups enroll 
together to develop action plans and then set these plans into motion at their workplaces.  
 

The VLDP uses a blended-learning model, combining face-to-face training activities and ongoing 
coaching using electronic technologies. MSH staff facilitate the 12-week virtual program, providing 
support to participants via e-mail and postings on the VLDP Web site. Participants access this Web site 
during the program and meet locally in teams. They also get a CD-ROM and a printed workbook for 
assignments and team activities. After completing the program, participants become members of a 
virtual network called LeaderNet, through which they receive coaching and support to advance further 
with their challenges. 
 

The VLDP can be delivered to several organizations simultaneously or to multiple teams from a single 
institution. Teams from Ministries of Health, NGOs, and other institutions throughout Latin America 
have successfully completed the VLDP. It can be offered to managers of reproductive health, 
HIV/AIDS, tuberculosis control, and other health programs. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 Interactive, Internet-based, 12-weeks  
 Practical alternative to offsite programs 
 Combines face-to-face teamwork with Internet-based coaching 
 Delivered simultaneously to several organizations or to multiple teams from a 

single institution 
 For teams not individuals 
 Workgroups develop and implement action plans related to actual challenges  
 Participants use the VLDP Web site, CD-ROM, and printed workbook  
 Ongoing coaching via email and postings on the Web site 
 After the program, participation in a virtual network (LeaderNet) for coaching and 

peer support  
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Teams Tackle Real-life Challenges 
The managers who completed the first Latin American VLDP were interviewed for the M&L 
evaluation, published this reporting period.2 Participants reported improved team performance and 
organizational results. They used the VLDP as a platform to address critical issues in their workplaces 
and to initiate institutional changes. The teams who completed the second VLDP, which ended June 
2003, showed a similar response. (These results are summarized in the table below.) 
 
 

Organization  Participants and Team Goals Results 

ASHONPLAFA (Honduras) - 
IPPF affiliate that provides 
education reproductive health 
services through six regional 
centers. 
 
 
 

VLDP 1 
Top management (single team) 
 
 
VLDP 2 
Two teams 
 
Goal: to ensure a more stable financial future for the 
NGO 

• New marketing program supported 
by a database and marketing indices 

 
• Action plan to streamline drug 

logistics 
• Action plan to improve eyeglass 

quality 

Veracruz State Secretariat 
(Mexico) – public sector 
 
 
 

VLDP 1 
Quality of Care team (single team) 
 
 
VLDP 2 
Five teams  
 
Goal: to strengthen quality of municipal health 
services level (e.g., reduce client waiting time, 
improve client referrals, increase friendliness of care 
providers) 

• Stronger focus on quality 
• Permanent quality functional unit 

established, incorporating 
representation from each health 
district 

• Action plans to accelerate 
performance improvements 

• Alignment and consolidation of 
quality work among various levels 
and regions 

San Juan de Dios Hospital 
(Guatemala City, Guatemala) - a 
general public hospital 
 
 
 

VLDP 2 
Entire senior management team of San Juan de Dios 
Hospital  
 
Goal: to improve the drug supply system for 
hospitalized patients 

• Re-engineered drug supply process—
after six months the hospital went 
from filling 70 percent of 
prescriptions to filling 90–95 percent 
of overall prescriptions for 
hospitalized patients and 98 percent 
for basic drugs 

• Identification of causes (delays in 
ordering and purchasing supplies, 
quantity imbalances, internal 
distribution complications. 

                                                 
2 Evaluation of the Virtual Leadership Development Program (VLDP): First Program Delivery in Spanish, by Cary Perry, 
Nancy Vollmer LeMay, Fiona Nauseda, Management Sciences for Health - June 2003. For a brief version of this report, 
click to the VLDP Evaluation Note on the M&L Web site: http://www.msh.org/projects/mandl/3.4.1.html 
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Expanding the VLDP in Latin America, the Caribbean, and Africa 
The VLDP was translated and adapted into English and Portuguese during this reporting period. It was 
also redesigned for use in Brazil, the Caribbean, and Africa where it will delivered to NGOs, national 
AIDS commissions, and other organizations working in the areas of family planning/reproductive 
health.  
 

Through December 2003 (as shown on the table, following), the VLDP was delivered three times in 
Spanish to 34 teams, reaching 291 people. Beginning in March 2004, the VLDP will be expanded to 
reach more teams and managers—33 teams and 210 managers are expected to participate. And the 
program is being integrated into the work of other cooperating agencies and global partners; the VLDP 
scheduled for May 2004 will be delivered to the national coordinators (and their teams) of HIV/AIDS 
programs on different islands in the the Caribbean under a subcontract with Family Health 
International (FHI).  
 

 Organizations Teams Participants Countries 

VLDP 1 
Spanish 
October-December 
2002 

11 11 73 7 (Bolivia, Brazil, Guatemala, 
Honduras, México, Nicaragua, 
Perú) 

VLDP 2 
Spanish 
March-June 2003 

5 14 118 5 (Ecuador, Guatemala, 
Honduras México, Nicaragua) 

VLDP 3 
Spanish 
September-
December 2003 

7 9 100 5 (Bolivia, Ecuador, México, 
Guatemala) 

VLDP 4  
English 
Scheduled March 
2004 

est. 11 est.11 est. 66 2-3 countries (Africa) 

VLDP 5 
Portuguese 
Scheduled March 
2004 

est. 12 est. 11 est. 72 Brazil 

VLDP 6 
English 
Scheduled May 2004 

est. 11 est. 11 est. 72 5-6 countries in English 
speaking Caribbean 

Totals 57 orgs. est. 67 teams est. 501 participants 
est. 

 

 

mpaydos
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MILESTONES 

 
 

During this reporting period the M&L Program reached important milestones on many projects and 
activities. We offer brief descriptions of these milestones, below, which are organized by the USAID 
Strategic Framework. If you wish to read the details in the complete work plan report, please refer to 
the page numbers following each item. 
 

GLOBAL LEADERSHIP 

 

Business Planning Program expanded to Africa. 
 The Ghana Social Marketing Foundation became M&L’s Business Planning Program Partner—

will deliver M&L’s Business Planning Program (BPP) internally and to West Africa Regional 
Health Project (now called AWARE-RH).  

 PROCOSI (Bolivia) and the five NGOs that completed the BPP have generated a total of $165 
thousand from successful business plans. 

 

Page 12–13 
 

LeaderNet Web site launched, first LeaderNet Forum was held. 
 Fifty-six people from eight countries participated in the inaugural LeaderNet Forum, a 

facilitated electronic exchange in which participants shared experiences on the importance of 
leadership and management in the development of positive work climate.  

 

Page 6 
 

APROFAM demonstrated innovation, high achievement in self-financing. 
 At IPPF’s Annual Western Hemisphere Regional Meeting, Guatemala's largest NGO provider 

of reproductive health services was recognized for demonstrating the highest level of clinic 
self-financing in the Western hemisphere.  
 Health promoters distributing contraceptives in rural areas used hand-held devices in an 

automated system of just-in-time ordering and re-supply, linked with inventory management. 
 

Page 70–71 
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DFID to provide follow-on financing for LiderNet-Brazil. 
 DFID has agreed to support the continued development of LiderNet, which it sees as a means 

to support health managers in municipalities with high infant and maternal mortality rates. 
LiderNet is a component of LeaderNet, the network that enables health managers to share 
knowledge and best practices. 

 

Page 6 
 

TCNetwork launched its Web site. 
 M&L launched the TCNetwork Web site in November (www.tcnetwork.net); governance 

guidelines developed by founding TCNetwork members were finalized and posted to the site. 
 

Page 34–36 
 

Global Exchange (“graduated”) countries identified priorities for a system of 
information exchange. 

 M&L facilitated focus groups in Colombia, Mexico, Ecuador, and Turkey, in which members 
set a course toward establishing a virtual network that will take advantage of the information-
sharing resources delivered at MSH’s electronic hub, the Virtual Center for Leadership and 
Management.  

 

Page 40–41 
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KNOWLEDGE GENERATION 

 

HCD/HRM partnerships worldwide strengthened management and performance. 
 M&L and PRIME (with MOH/Armenia) initiated planning, assessment, and training in a pilot 

project seeking to create a sustainable supervision model by linking better supervision and 
improved organizational performance, especially the performance of service providers. 
 M&L and FHI provided technical assistance to strengthen human capacity development to 

scale-up anti-retroviral treatment (ART) programs; assessments carried out in four sites in 
Mombasa, Kenya. 
 The Human Capacity Development (HCD) Framework and M&L’s HCD Inquiry were 

disseminated to over 300 people (September’s ICASA conference in Nairobi), contributing to 
the emerging global dialogue on human resources in the health sector.  
 The HRM Rapid Assessment Tool for HIV/AIDS Environments was field-tested in Nigeria, 

Kenya, Tanzania, and distributed to over 12,000 health managers via The Manager. 
 

Page 14–20 
 

Three new tools from CAs and one new tool from MSH were posted to the Health 
Manager’s Toolkit. 

 FHI’s Baseline Assessment Tools for PMTCT of HIV; the Summa Foundation’s The Business 
Handbook for Private Health Providers; EngenderHealth’s COPE for Child Health and 
Emergency Obstetric Care; and MSH’s Workgroup Climate Assessment were made available 
electronically at http://erc.msh.org/toolkit 

 

Page 23–24 
 

Evaluation Notes published, highlighting results of field-based evaluations. 
 Six in-depth evaluation studies (Guinea/LDP, APROFAM: Guatemala, Health Manager’s 

Toolkit, Egypt Leadership Development Program, Virtual Leadership Development Program, 
Manuel Ramos: Peru) were summarized in a series of Evaluation Notes disseminated via print 
and electronic media. 

 

Page 43–44 
 

M&L contributed its perspective on strengthening management and leadership to the 
MAQ Initiative. 

 M&L served as cochair of the MAQ subcommittee on management and supervision; presented 
on “leading change” in the IBP Consortium meeting in India (September 2003); worked closely 
with USAID and INFO Project to prepare an issue of Population Reports on the “organization 
of work.” 

 

Page 29 
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SUPPORT TO THE FIELD 

 
 

Tanzania was enabled to win funding and advance the roll-out of three significant 
HIV/AIDS programs. 

 The Tanzania AIDS Commission (TACAIDS) gained approval from the Global Fund for $87 
million to scale up programs in 45 districts over five years.  
 Tanzania won a $70 million grant from civil society portion of the Tanzania Multi-Sectoral 

AIDS Program, which is financed by the World Bank.  
 The Rapid Funding Envelope (RFE) for HIV/AIDS completed three rounds of grant making, 

approved $3.5 million in funds to 23 grass-roots organizations.  
 

Page 118–124 
 

Brazil programs demonstrated linkage between leadership and management and better 
health services.  

 Four HIV/AIDS NGOs developed annual plans that revised human resource management, 
financial management, and fundraising, after assessments using APROGE the Portuguese 
language version of MSH’s MOST (Management for Organizational Sustainability Tool) 
process.  
 Voluntary counseling and testing services provided at the municipal level in Ceará 

demonstrated that access to quality VCT services can be increased by successfully 
decentralizing services to municipal health facilities; 638 people were counseled and tested in 
one municipality over a three-month period. 
 M&L provided support to develop DOTS implementation tools for use by family health teams, 

a step toward scaling up DOTS as the universal TB control strategy in Rio de Janeiro state. 
 

Page 64–69 
 

Uganda geared up to secure funding, improve management to fight HIV/AIDS and other 
infectious diseases. 

 M&L provided technical assistance to improve funding management of large scale programs: 
the Uganda Ministry of Health to implement the Global Fund for HIV/AIDS, TB and Malaria; 
the Uganda AIDS Commission (UAC); the National TB and Leprosy Program (NTLP); the 
Inter-Religious Council of Uganda (IRCU); and the Ministry of Health’s Resource Centre.  

 

Page 125–126 
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Management priorities assessed at central and provincial levels in Mozambique. 
 M&L conducted a three-day MOST workshop with 75 health managers using the Mozambican-

adapted version of MOST, known as MOSTambique. 
 

Page 80–84 
 
Better management processes enabled COMBASE (Bolivian FBO) to improve its 
outlook for financial sustainability. 

 Technical assistance aimed at improving management systems and developing complete annual 
operational plans for 2003 and 2004 helped COMBASE managers and Board of Directors meet 
significant administrative and financial challenges; new management system installed in late 
2003 enabled COMBASE to begin to monitor and decrease costs at its health facilities.  

 

Page 60–63 
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SD/Team/Country Expenditures

Strategic Direction 1 - Capacity To Lead and Manage
Lead & Supervision Dev TA - Egypt 112
Egypt 1,315
Showcase - Ghana 0
Leader & Mgmt Dev TA-Guinea 8,162
Vitual Public Health Campus 130
Leader & Mgmt Dev TA-Nicaragua 2,837
LD Follow-up Workshop -Senegal 1,487
Human Capacity Development 6,188
Leadernet 100,899
Leadership Booklet 543
Handbook: Dev Mgrs Who Lead 81,248
Virtual Lead Dev Prog (VLDP) 156,853
Transfer Process 59,307
Capacity Development Planning 28,600
Compendium 6
Manager: Trans/Print/Distrib 1,500
Manager: Organizational Climate 13,933
Total SD 1 463,121

Strategic Direction 2 - Improving Management Systems
Bolivia Municipality Leadership 12,723
Human Capacity Development 286,719
Business Planning Prog-Africa 66,305
Business Planning - PROCOSI 16,302
Manager: FIMAT (carryover) 16,295
Manager: Business Planning 4,675
Mini-Most 4,315
MOST and MiniMOST 92,094
MAQ Initiative 58,169
Perf Improve Consult Grp(PICG) 2,228
Health Manager's Toolkit 31,412
Manager: Trans/Print/Distrib 8,231
Interagency Coordination 13,790
Project Management 8,999
HR Management - PRIME 97,271
Total SD 2 719,528

Strategic Direction 3 - Partnering Locally for Sustainability
TA with CAFS 4,890
TC Network Electronic Hub 50,078
M&L and CAFS Partnership 32,148
Graduated Countries 62,135
Virtual Center for L&M 21,799
Technical Cooperation Networks 146,149
ProPeten 1,491
Total SD 3 318,689

M&L
Expenditure Report
Project Year to Date

July - December 2003
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SD/Team/Country Expenditures

M&L
Expenditure Report
Project Year to Date

July - December 2003

Strategic Direction 4 - Capturing & Applying Knowledge
Providers Guide to Qual & Cult (Pop) 93,684
M&L Web Space 19,907
Communications and Reporting 70,451
Publications Evaluation 1,222
Knowledge Management 205,285
Special Studies 38,846
Planning/Monitoring/Evaluating 185,467
Electronic Resource Center (EPG) 13
Total SD 4 614,874

World Wide
Online Learning for USAID 26,336
EPG Project Support 36,952
Project Equipment 37,703
New Initiatives 23,581
New Initiatives - BPP CDROM 290
Publications Project Support 80,673
Staff Devt & Proj Represent 14,478
Total World Wide 220,014

Total M&E Unit 148,234

Total Country Programs Unit 218,770

Total MLD Unit 98,928

Total Core 2,802,157
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SD/Team/Country Expenditures

M&L
Expenditure Report
Project Year to Date

July - December 2003

FIELD SUPPORT
Afghanistan 490,027

Angola 62,217

Bolivia 176,110

Brazil 455,717

Guatemala 104,035

Honduras 524

Indonesia 1,464,830

Malawi 47,887

Morocco 0

Mozambique 1,157,592

Nicaragua 1,182,930

Nigeria 37,067

Region Africa 0

REDSO 145,042

LAC 142,371

Turkey 53

Tanzania 263,555

Uganda 277,856

Total Field Support 6,007,814

Total M&L 8,809,971
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M&L
Cost Sharing

through December 2003 

Country/Activity Donor Description Amount

Afghanistan: Health 
Resources Survey*

European Commission The European Commission has covered a variety of 
costs associated with carrying out the Afghanistan 
National Health Resources Survey

$493,011

Afghanistan: Health 
Resources Survey*

JICA (Japanese Int'l 
Cooperation Agency)

The European Commission has covered a portion of 
equipment costs associated with carrying out the 
Afghanistan National Health Resources Survey

$17,520

Afghanistan: Health 
Resources Survey*

UNFPA The European Commission has covered a variety of 
equipment costs associated with carrying out the 
Afghanistan National Health Resources Survey

$328,546

Bahamas: Adolescent 
Reproductive Health

JOICFP (Japanese 
Organization for Int'l 
Cooperation in Family 
Planning)

MSH staff conducted a two-week training workshop fo
the Bahamas Family Planning Association on project 
management and data monitoring, as part of a 
program to strengthen the institutional capacity of 
BFPA.

$11,525

Brazil: State Personnel 
Service

UNFPA MSH staff provided technical assistance to the state 
and municipal agencies in Brazil, in improving 
management systems, capacity building and 
increasing quality of services.

$58,838

Brazil: TA to Sao Paulo 
SOH

Levi Strauss Foundation MSH staff developed course curriculum and 
conducted a workshop on "Managing Integration of 
Reproductive Health and STD/AIDS services" for the 
Sao Paulo State Secretariat of Health staff. Issues of 
"The Manager" on this topic were translated into 
Portuguese.

$14,533

Burkina Faso: 
Transformation Process

IPPF MSH staff assisted family planning associations in 
Burkina Faso & Madagascar, in developing business 
strategies and supporting plans, and other 
sustainability-related issues as the organizations 
transform their focus from general services to 
adolescent youth services.

$35,705

IBP Conference* WHO MSH staff presented the Leading and Managing 
Framework to the international community at the 
International Conference on Implementing Best 
Practices.

$5,589

In Kind Cost Share Various $13,751
India: CORE India 
Consultancy

IPPF MSH provided a training and practicum in the use of 
CORE in collaboration with Vision 2000 Fund staff for 
a selected family planning association in Southeast 
Asia.

$15,549

Mexico: Assistance to MOH Calides MSH staff assisted the Ministry of Health in Mexico in 
developing their Strategic Direction.

$369 

Mexico: Prog. de 
Aseguramiento

Calides MSH staff assisted Calides, an organization based in 
Mexico, in developing monitoring systems and 
Performance Improvement processes through 
conducting workshops.

$10,963 

Mexico: Strategic Planning Calides MSH staff assisted the Ministry of Health in Mexico in 
developing their Operational Planning Processes for 
the Reproductive Health Direction.

$11,155 
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M&L
Cost Sharing

through December 2003 

Country/Activity Donor Description Amount

Papua New Guinea: HSSP 
HRD

Australian Aid MSH staff worked in PNG to develop a national huma
resource strategy for the publicly financed health 
sector.

$364,784

US: BU Course Boston University,  School 
of Public Health

MSH staff taught and prepared students for the 2000 
Management Methods for International Health 
Certificate Program.

$1,072

US: BU Course Boston University,  School 
of Public Health

MSH staff designed and taught a 2 hour credit course 
at Boston University School of Public Health on 
Management of Reproductive Health Programs in 
Developing countries.

$3,861

US: BU Course Boston University,  School 
of Public Health

MSH staff taught, prepared and advised students for a
Management and Finance for International Health 
course at Boston University.

$1,516

US: BU Course Boston University,  School 
of Public Health

MSH staff taught, prepared and advised students for a
Management and Finance for International Health 
Course at Boston University.

$11,437

US: BU Course Boston University,  School 
of Public Health

MSH staff taught, prepared and advised students for a
Management and Finance for International Health 
course at Boston University.

$1,228

US: CORE-India Web 
Support

IPPF In collaboration with IPPF Vision 2000 Fund, MSH 
provided follow-up technical assistance and support to 
the participants of the Bhopal CORE training through 
Web-site and email. The support involved reviewing 
workplans and progress on the participants cost and 
revenue analysis, and was done with the assistance of 
MSH's Electronic Communications Unit.

$7,243

WW: Rockefeller LLITNs Rockefeller Foundation $27,193 

 WW: UNICEF LLITNs UNICEF $53,868 
 WW: WHO LLITNs World Health Organization $59,065 

Virtual Leadership 
Development Program 
(VDLP)

Various NGOs M&L Program expenses in developing and presenting 
the VLDP in LAC were offset by registration fees 
charged to participating organizations.

$11,920 

In collaboration with Rockefeller, UNICEF and WHO, 
MSH prepared a strategic plan for the accelerated 
development, manufacturing and widespread 
distribution of long-lasting, insecticide-treated bednets 
to reduce transmission of malaria. With Rockefeller, 
MSH will produce the Market Assessment portion of 
this multi-faceted strategic plan. Market assessment 
includes a comprehensive analysis of the market, both 
in financial and demographic terms. MSH will produce 
the Producer Analysis (study of issues faced by 
manufacturers, including cost models and projections) 
and Business Plan and Strategy Development (provid
a roadmap for manufacturers, suppliers, donors, etc. 
for scaling up supply and demand for bednets in 
Africa) portions of this multi-faceted strategic plan. 
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M&L
Cost Sharing

through December 2003 

Country/Activity Donor Description Amount

WW: SEAM Gates Foundation The Gates/ SEAM project has covered a variety of 
costs associated with the development strategies, 
tools, and templates in the area of information and 
communication, all of which will benefit M&L electronic
products.

$3,672,367

Total Cost Share Realized $5,232,607

5 Year Cost Share Commitment 6,500,000$        

Cost Share Remaining 1,267,393$        

% of Commitment Achieved 81%

% of 5 Year Project Completed 65%

* Estimated Amounts
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INSPIRING

■	 Identify client and stakeholder needs and priorities.
■	 Recognize trends, opportunities, and risks 

that affect the organization.
■	 Look for best practices.
■	 Identify staff capacities and constraints.
■	 Know yourself, your staff, and your organization 

— values, strengths, and weaknesses.

ORGANIZATIONAL OUTCOME: Organization continuously 
updates information about the status of achievements and 
results, and applies ongoing learning and knowledge.

ORGANIZATIONAL OUTCOME: Managers have 
up-to-date, valid knowledge of the organization and its 
context; they know how their behavior affects others.

■	 Articulate the organization’s mission and strategy.
■	 Identify critical challenges.
■	 Link goals with the overall organizational strategy.
■	 Determine key priorities for action.
■	 Create a common picture of desired results.

ORGANIZATIONAL OUTCOME: Organization’s work is 
directed by well-defi ned mission, strategy, and priorities.    

■	 Ensure congruence of values, mission, strategy, 
structure, systems, and daily actions.

■	 Facilitate teamwork.
■	 Unite key stakeholders around an inspiring vision.
■	 Link goals with rewards and recognition.
■	 Enlist stakeholders to commit resources.

ORGANIZATIONAL OUTCOME: Internal and external 
stakeholders understand and support the organization’s 
goals and have mobilized resources to reach these goals. 

■	 Match deeds to words.
■	 Demonstrate honesty in interactions.
■	 Show trust and confi dence in staff, acknowledge the 

contributions of others.
■	 Provide staff with challenges, feedback and support.
■	 Be a model of creativity, innovation, and learning.

ORGANIZATIONAL OUTCOME: Organization displays 
a climate of continuous learning and staff show 
commitment, even when setbacks occur.

■	 Set short-term organizational goals 
and performance objectives.

■	 Develop multi-year and annual plans.
■	 Allocate adequate resources (money, 

people, and materials). 
■	 Anticipate and reduce risks.

■	 Ensure a structure that provides accountability 
and delineates authority.

■	 Ensure that systems for human resource 
management, fi nance, logistics, quality assurance, 
operations, information, and marketing 
effectively support the plan.

■	 Strengthen work processes to implement the plan.
■	 Align staff capacities with planned activities.

■	 Integrate systems and coordinate work fl ow.
■	 Balance competing demands. 
■	 Routinely use data for decision making.
■	 Coordinate activities with other programs and sectors.
■	 Adjust plans and resources as circumstances change.

■	 Monitor and refl ect on progress against plans.
■	 Provide feedback.
■	 Identify needed changes.
■	 Improve work processes, procedures, and tools. 

SCANNING

Managing

FOCUSING

ALIGNING / MOBILIZING

ORGANIZATIONAL OUTCOME: Activities are carried 
out effi ciently, effectively, and responsively.

ORGANIZATIONAL OUTCOME: Organization has 
functional structures, systems, and processes for 
effi cient operations; staff are organized and aware 
of job responsibilities and expectations.

ORGANIZATIONAL OUTCOME: Organization has defi ned 
results, assigned resources, and an operational plan.

PLANNING

ORGANIZING

IMPLEMENTING

MONITORING & EVALUATING

Leading

Leading & Managing Framework
Practices that enable work groups and organizations to face challenges and achieve results
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Leading & Managing Process

Scan

Focus

Plan

 Align /
Mobilize

Implement

Organize

Face
Challenges

Achieve
Results

Monitoring &
  Evaluating     

Inspiring
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